Akanksha Public Charitable Trust
B 404, The Atrium, 49 Kalakshetra Road, Thiruvanmiyur, Chennai 600041
Tel: +91 (44) 2440 3447 or 99266 83778

The minutes of the meeting of the Board of Trustees of Akanksha Public
Charitable Trust held at the office of the Trust at B-404, the Atrium, 49,

Kalakshetra Road Thiruvanmiyur, Chennai 600 041 on April 8§, 2011 at 10.00
a.m.

Present:

Mr Oswin Thayal
Mr Prayaag Joshi

Mr. Oswin Thayal chaired the meeting,

Leave of absence was granted to Mr. Khodadad Moradian

Review of activities

The meeting noted that all regular activities were being carried out. A brief plan
for the year was presented to the meeting that included various activities that the
Trust would undertake during the current year. The plan for the current year
was approved,

Akanksha’s application for listing with Givelndia, an online portal that allows
donors to donate directly to listed nonprofit organizations was accepted and in
March 2011 we had received our first two batches of donations through
Givelndia,

Finalization of Accounts, Annual Report, Appointment of Auditors and
Approval of Budgets and Statutory and Regulatory Compliances

The trustees reviewed the activities for the year and also noted that the accounts
for the financial year ended on March 31, 2011 and a draft annual report had
been prepared and were ready to be submitted to the auditors for their audit and
opinion. The draft accounts and draft annual report were reviewed and
approved by the meeting. The audit is expected to be completed in the second
week of April 2011.
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The meeting also resolved that M/s Velu Muthu Associates, Chartered
Accountants, Chennai be appointed as the auditors of the trust for the financial
year ending on March 31, 2012.

Budget for the next vear

The budget of incomes and expenses for the vear ending March 31, 2012 was
presented before the meeting, it was reviewed, discussed and approved as

follows:

Estimated Income

Particulars of Unaudited ' Budgeted Remarks
[ncome income for the | income for
FY 2010-11 the FY 2011-
(Rs) 12
(Rs)

Donations |

Dhananjay Date 65,000 60,000 | Regular

Suvarna Vaze (100 10,500 10,000 | Regular

donors)

S Radhakrishnan 10,000 Nil [ One time

Ernst & Young 881,800 | 217,000 | Unspent from 2010-11 is

Foundation | | Rs 242813; Eligible
Expenses for 2011-12 are
Rs 460000 Grant for 2011-
12 Rs 217200

Divesh Wadhawan 80,000 Nil | Anitha has finished
Engineering

Vinod Agarwal 60,000 60,000 | Regular

Ashwin 100,000 Nil | One time

Ravindranath | |

Nilubhau Limaye 15,000 15,000 | Regular

Foundation ol

Sharmila Brahme 20,000 20,000 | Regular

| Surendra Brahme 20,000 EU,{JEHJ_L Regular

Givelndia 48,285 160,000 | Regular for food costs

NCRI 100,000 NIL | Project closed after

Less grant returned -100000 returning grant

Interest 203,000 189,319 | Accrued interest at ICICI

_| on FDs
Interest received 7,326 7.326 | No material change

' on Savings Bank

expected




deposits

Total 15,20,911 758,645 |
Estimated expenses
Particulars Unaudited | Budgeted Remarks
- expenditure expenditure
for the year | for the year
2010-11 (Rs) | 2011-12 (Rs)
Imlee Mahuaa
Foad 132,075 160,000 | 20 % inflation
School Supplies 84,792 85,000 | Constant
Medical Relief 29,054 25,000 | Constant
Staff Costs 185,610 | 175,000 | 14000 pm for 9
months and
16250 for 3
! months
 Staff ﬂaining_ 18,452 20,000 | Constant
School premises and 141,398 140,000 | Constant
maintenance N
Travelling (General) | 96,076 100,000 | Constant
Travelling (Board) 57,985 60,000 | Constant
Overheads 33,163 20,000 | No website
development
charges this year
Educational Aid 357,761 100,000 | Priyanka,
Priyadarshini,
Jeevan Shiksha,
last payiments for
| Anitha
NCRI Project 710 Nil | Project closed
after returning
grant
Kidney Transplant Nil 800,000 | Doctor’s estimate
Audit Fee 5,200 10,000 | Audit,
certification for
GIVE,
Withholding Tax
Order =
TOTAL 11,358,856 1,695,000 B

It was resolved that the estimated shortfall of Rs 936,355 will be borne by
liquidating fixed deposits if required and mobilizing additional donations.
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The Board reviewed the various matters related to statutory and regulatory
compliance that the Trust had to make under Indian laws and noted that it was
satisfied that the activities of the Trust were in line with the stated purpose and
objects of the Trust in its trust deed and that all the acts of the Trusts complied
with the laws and regulations of India. It was resolved to seek an order from the
Income Tax Department directing ICICI Bank not to deduct income tax at source
on interest accruing on the fixed deposits of the Trust. It was also resolved to file

the neceabﬂry returns with the Home Ministry under the FCRA Act as soon as the
audit is completed.

Resolution for accumulation of funds under section 11 of the Income Tax Act,
1961

The tollowing resolution was passed unanimously after discussion:

“Resolved that the sum of Rs11,42,499 - (Rupees eleven lakhs forty two thousand
tour hundredand ninety nine only) received towards providing relief to the poor,
needy and distressed in Society, for providing education and health care to the
needy and for the up-liftment of their standard of living should be utilized for
such objects during the next five financial years commencing from the financial
vear 2011-2012 by the Trust ie., until such utilization, such sum should stand
invested or deposited in the modes prescribed under Sec 11 and any other
relevant Sections of the Income Tax Act, 1961. ”

There being no other matters on the agenda, the meeting was declared closed
with thanks to the Chair.

Resolution for accepting donations towards the corpus of the Trust

Given the fact that the Trust’s activities were growing, the Board discussed the
matter relating to enhancing the corpus of the Trust in order to provide tor funds
that could ensure the long term self-sustainability of the Trust’s activities. To
this end, it was decided to enhance the corpus of the Trust by accepting
donations towards the corpus and to utilize the corpus from time to time as
resolved by the Board. Accordingly the following resolution was passed
unanimously atter discussions:

“ Resolved that the corpus of the Trust be enhanced without limit by accepting
donations and other voluntary contributions to the corpus and that the funds so
received be invested in approved securities and instruments and that the interest
and other income received on the corpus be utilized towards the objects of the
Trust or reinvested in approved securities and instruments from time to time as
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may be required and that the corpus be utilized for incurring expenses whether

of capital or revenue nature as approved by the Board of Trustees from time to
time.”

Resolution for making an application for registration to the District Education
QOftficer, Jaedalpur

The meeting noted that an application had been prepared under the newly
enacted law giving children the right to free and compulsory education upto
class 8. This application had to be submitted to the District Education Officer,
Jagdalpur by Imlee Mahuaa Naee Taaleem Centre For Learning and a fixed
deposit was also required to be made in the joint name of the District Education
Officer and the Principal of the school as per the legal requirements. The
meeting also noted that approval had been received for conducting classes as per
Chhattisgarh Board pattern upto Class 2. The following resolution was passed
unanimously after due discussion on the subject:

Resolved that Imlee Mahuaa Naee Taaleem Centre For Learning, Balenga Para
may conduct classes between Pre-Primary (Arun) and Primary (Class 3) during
the academic year 2011-12. By this resolution all the members of the Board of
Trustees and the Principal of Imlee Mahuaa Naee Taaleem Centre For Learning ,
Shri Prayaag Joshi are hereby authorised to prepare and sign all papers and
make all applications, declarations and affidavits as may be required for seeking
or renewing affiliation / approval / registration / permission of the District
Education Officer, Jagdalpur.

There being no other matters on the agenda, the meeting was declared closed
with thanks to the Chair.
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Akanksha Public Charitable Trust
B 404, The Atrium, 49 Kalakshetra Road, Thiruvanmiyur, Chennai 600041
Tel: +91 (44) 2440 3447 or 99266 83778

The minutes of the meeting of the Board of Trustees of Akanksha Public
Charitable Trust held at the office of the Trust at B-404, the Atrium, 49,
Kalalshetra Road Thiruvanmiyur, Chennai 600 041 on July 10, 2011 at 4.30 p.m.

Present:

Mr Oswin Thayal
Mr Prayaag Joshi

Mr. Oswin Thayal chaired the meeting.
Leave of absence was granted to Mr. Khodadad Moradian
Mr. Oswin Thayal chaired the meeting,

Review of activities

The meeting noted that all regular activities were being carried out as per the
plan.

(}peratiﬂna! Matters

Mr Prayaag Joshi briefed the meeting about various operational matters as
rollows and the members discussed the same.

In Chennai, Akanksha was now supporting the education of Priyanka and
Privadarshini who were studying in class 2 of Manuel Mony Matriculation
School, Thiruvanmiyur and were also learning Karnatic classical music too, 5
Mahalakshmi and S Anitha had completed their formal education successfully.
Mahalakshmi had completed her Masters in Arts and Anitha was in the process
of completing her Bachelors in Engineering,. Anitha had already secured a
position with Tata Consultancy Services which she would be joining in
December and Mahalakshmi is already working at a reputed school in Chennai,

Imlee Mahuaa closed its fourth academic vear on April 30, 2011 and reopened
after the summer break on May 31, 2011 with a yoga workshop tor students of
classes 1, 2 and 3 conducted by Shri Vinayak Khude, a graduate in Physical
Education and teacher at the Sahvadri School near Pune. Vinayak has started



preparing the children for an open yoga competition to be held in Pune in July
2012 and the children will practice through the yvear for the competition.

New teachers Raiymati Mandavi, Susheela Manikpuri and Gautam Sethiya had
joined the school during the last few months. Gautam used to teach at the school
earlier and had left the school brietly for personal reasons. Birajbatti Marawi,
Milan Baghel and Reeta Baidh continued to work with the school and Hemlal
Yadav had resigned from the school for personal reasons soon after the last term
ended. The meeting was brieted about the work of various statf members of °
Imlee Mahuaa and it was resolved to grant uniform increments to staff in view of
the increasing inflation and to peg the salaries at a little above the minimum
wages applicable in Chhattisgarh.

As is typical at the beginning of every academic vear, some of the children had
left the school to join other schools, a couple of children had opted not to go to
school at all and the school also admitted a few new children in the new
academic year. Shankar, one of the students of the school had finally received
his Jaipur toot and was happy with it and can be seen running around, climbing
trees and jumping and doing all the things that he had missed out on tor almost
a year.

During the Ganesh festival holidays, it was proposed to conduct the third Maths
training workshop with help from the Homi Bhabha Centre For Science
Education, Mumbai. Mr Mavalankar had already confirmed his availability for
the same.

In order to comply with the provisions of the new law on free and compulsory
education, the school and the teachers needed to take several steps relating to the
infrastructure available with the school and the educational qualifications of the
teachers, Details of the same were shared with the meeting. The teachers would
be taking Teacher Eligibility Tests and entrance tests for Bachelors and Diploma
programs in Elementary Education in the forthcoming months.

A system of continuous assessment of the children’s work at school had been set
up and the parents were being sent monthly reports on the basis of such
assessments.

The school had proposed that the children studying in classes 1, 2 and 3 be taken
on an educational tour of Sevagram, Pune and Mumbai during the Deepawali
vacations. The Principal was authorized to take the necessary steps for
implementation of the proposal.
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The health centre that the Trust was running at Balenga Para was now focusing
more on building awareness regarding healthful living and prevention of
diseases among the community and students and staff of the school and
dispensing safe over the counter avurvedic, homoeopathic and home-made
preparations for treating various common ailments.

Mr Raghunath Dehari who has lost both his kidneys was still unable to accept
any donor’s kidneys due to the significant presence of antibodies in his blood
and continued to live in Mumbai for treatement. It was resolved to continue to
support Mr Raghunath Dehari and any other needy individuals who may need

help.

There being no other items on the agenda, the meeting ended with a note of
thanks for the Chair.
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Dr Oswin Thayal
Chairman



Akanksha Public Charitable Trust
B 404, The Atrium, 49 Kalakshetra Road, Thiruvanmiyur, Chennai 600041
Tel: +91 (44) 2440 3447 or 99266 83778
The minutes of the meeting of the Board of Trustees of Akanksha Public
Charitable Trust held at the office of the Trust at B-404, the Atrium, 49,

Kalakshetra Road Thiruvanmiyur, Chennai 600 041 on November 24, 2011 at
10,00 a.m.

Present:

Mr Oswin Thaj,-'al
Mr Prayaag Joshi

Mr. Oswin Thayal chaired the meeting,
Leave of absence was granted to Mr. Khodadad Moradian

Review of activities

The meeting noted that all regular activities were being carried out.

Mr Prayaag Joshi briefed the meeting regarding various operational matters and
the meeting discussed the same and took various decisions.

The meeting noted with regret that Mr Manoharan, a voung tribal man living in
Gudalur, who had helped the Trust design its website, had been diagnosed to
have cancer of the stomach in its late stages and was undergoing treatment at St
Johns in Bangalore and at CMC Vellore. The Board resolved to extend all help
including financial contributions to Mr Manoharan for his medical and incidental
expenses.

The meeting also noted that Ms Monisha Aman, a young human resources
professional who was suffering from kidney failure and whom the Trust had
helped financially tor her medical expenses was in a very serious condition in
hospital and was tighting for her life.

[t was resolved to construct two classrooms on the rented land at Balenga Para
during the current year. It was also noted that almost all the material procured
in earlier years for construction of classrooms had been exhausted and new
material needed to be procured. Mr Pravaag Joshi was authorized to procure the
necessary material so that the next year’s construction could be commenced and
completed on time.



The preparations for the educational tour of children studying in Imlee Mahuaa
were in full swing and written permissions had been obtained from the parents
of all children for taking the children on the tour. Parent teacher’s meetings were
being held regularly and various issues of educational interest were being
discussed at the meetings.

The School was also ready for the physical inspection by the team from National
Institute of Open Schooling, NOIDA which was expected to happen during
December 2011.

On August 15, 2011 the senior children of the school enacted a street play in front
of the Balenga Para community at the state run primary school in the village and
presented the ill effects of tobacco use and the ways in which one can kick the
tobacco habit. The play was appreciated by all.

Mr Arun Mavalankar from HBCSE conducted the maths training workshop for
the school’s teachers during the Ganesh festival holidays and trained them in
innovative ways of teaching Mathematics upto class 5. The children and staft
had also made a large Ganesh idol from clay and presented it to the village for
the festival.

Towards ensuring maximum transparency in its work and to also facilitate the
needs of the public, government agencies, donors and prospective donors and
every stakeholder, the Trust had uploaded all its key documents such as the trust
deed, various statutory approvals, the annual accounts, audit reports and reports
on activities and photographs of work done on the website of the Trust. Mr
Manocharan of Gudalur.net had completed the mammoth task single handedly
and in a short period of time.

There being no other matter on the agenda, the meeting was declared closed with
thanks to the Chair,

Dr Oswin Thayal
Chairman



Alkanksha Public Charitable Trust
B 404, The Atrium, 49 Kalakshetra Road, Thiruvanmiyur, Chennai 600041
Tel: +91 (44) 2440 3447 or 99266 83778

The minutes of the meeting of the Board of Trustees of Akanksha Public
Charitable Trust held at the office of the Trust at B-404, the Atrium, 49,
Kalakshetra Road Thiruvanmiyur, Chennai 600 041 on April 5, 2012 at 10.00
a.m. '

Present:

Mr Khodadad Moradian (on the telephone)
Mr Oswin Thayal

Mr Prayaag Joshi

Mr. Oswin Thayval chaired the meeting,

Review of activities

T'he meeting noted that all regular activities of the Trust were being carried out.

Mr Prayaag Joshi briefed the meeting regarding various operational matters and
the meeting discussed the same and took various decisions.

The meeting noted with regret that two young people and excellent human
beings whom the Trust had supported for their medical expenses - Mr
Manoharan, a young tribal man living in Gudalur, who had helped the Trust
design its website, and who had been diagnosed to have cancer of the stomach in
its late stages and Ms Monisha Aman, a young human resources professional
who was suffering from kidney failure had both succumbed to their ailments and
died during the last few months.

[t was noted that Imlee Mahuaa had constructed two classrooms on the rented
land at Balenga Para during the current year and that the final work on the
rooms was being completed currently.

Sixteen children and four staff members had gone on an educational tour of
Sevagram, Pune and Mumbai during November 2011. Mr Prayaag Joshi briefed
the meeting on the tour. A lot of the learnings from the tour had been
incorporated into the school’s program from December 2011 onwards.
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The School had been physically inspected by the team from National Institute of
Open Schooling, NOIDA in December, 2011 and the school had recently received
a letter of accreditation from the NIOS. The said letter was tabled before the
meeting and Mr Oswin Thayal and Mr Prayaag Joshi were authorized to sign

and complete the memorandum of understanding and other documentation with
the INIOS.

Mr Joshi also briefed the meeting about the additions and changes to the school's
curriculum and educational program including new activities like spinning yarn
with a takli, embroidery, etc. that had been added to the program.

In compliance with the new law on free and compulsory education all the
teachers of the school had taken the Chhattisgarh Teacher Eligibility Test and
entrance examinations for Diploma and Graduate programs in Education. Mr
Prayaag Joshi and Mr Gautam Sethiya had passed the Chhattisgarh Teacher
Eligibility Test (Mr Joshi had passed Parts I and I and Mr Sethiya had passed
Part I) while the other teachers of the school had not been able to clear the test.
Mz Joshi had also cleared the admission test for the B Ed Program of the Indira
Gandhi National Open University and had enrolled for the two vear program.

Imlee Mahuaa had also admitted two new children Meena Gawde and
Maheshwari Poyyam during the vear and at the end of the financial year, there
were 39 children studying in the school.

One of the teachers Ms Raiymati Mandavi was expected to leave the school as
she was getting married and she had already stopped coming to school during
the last two weeks of March 2012. Ms Raivmati’s dues had been fully settled.
Similarly another employvee Ms Birajbatti Marawi had opted to work part-time
instead of full-time for health reasons from the second week of March 2012, A
suitable adjustment had been made to her remuneration which was now on par
with the other part-time employees of the school.

During December 2011, Mr Prayaag Joshi visited New Delhi to procure text
books for the school from NCERT. Now the school had books for the children
upto class 5.

During February and March 2012 Mr Pravaag Joshi attended the Alternative
Education Network’s meeting in Gudalur and the meetings of the Anand
Niketan School and Nai Talim Samiti at Sevagram near Wardha, He shared the
happenings at the meetings with the Board.
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Many of the relatively senior children in Imlee Mahuaa studying in classes 1, 2
and 3 had during the year learnt to ride bicycles at the behest of the school.
During the coming year, the school had plans to purchase bicycles for such
students. Riding cycles to school would boost their confidence, make them more
independent, would facilitate short educational excursions to nearby places like
the police station, post office, weekly trips to the market to shop for vegetables,
and would also help them bring some of the very young children with them
when they come to school.

During the vear Give India had communicated to the Trust that it had detected
large scale fraud in the use of donations that it had mobilized for certain NGOs
ather than Akanksha. Therefore as a measure of caution, Give India had decided
to put on hold all further donations to most organizations listed with Give until
it made a physical verification of the NGO concerned and satishied itself about
the veracity of the organization and its work.

Give India shared with us that Akanksha had been classitied as a high risk
organization by Give, but Give was u nwilling to share with us the reasons for
such classification though we formally requested Give to share the reasons with
us. Give also said that it was primarily accountable to its donors (unfortunately
it suggested a relatively unimportant accountability relationship with
organizations such as Akanksha who are listed with it for accepting donations).

During the dialogue with Give, we also clarified that the amount of donations
that we were seeking through the Give channel was not material, it was the
widely spread individual nature of donors and the investment and commitment
that we had made to the relationship with Give that was important to us.

Give was unable to make a ny commitment on when it could carry out the
physical verification of Akanksha and its work, though we encouraged Give to
visit Akanksha and Imlee Mahuaa at the earliest .LH':'ESibI;E.

During the year Akanksha submitted reports of utilization of donations received
from Give India in March 2011 within the time limit stipulated by Give and made
suo moto downward revisions in the amount of its donor option and the number
of donations units that Akanksha was asking for after considering the current
data on expenses. However in the light of the fraud that Give India was facing
with other NGOs listed with it and the decisions that it had taken to deal with
such fraud, no donations were received through Give India during the year.

A strong protest was lodged with Give India management for the high handed
manner in which Give India was treating its relationship with Akanksha.



A review of the working of Imlee Mahuaa and other work of the trust was done
and the meeting expressed satisfaction about the work that was being done.

Finalization of Accounts, Annual Report, Appointment of Auditors

The trustees reviewed the activities for the year and also noted that the accounts
for the financial year ended on March 31, 2012 had been prepared and submitted
to the auditors for their audit and opinion. The accounts and annual report were
reviewed and approved by the meeting,

[t was noted that the annual report contained the necessary disclosures that
facilitated transparency and accountability as recommended by the Credibility
Alliance Norms. The meeting resolved to continue to make such disclosures to
the maximum extent possible recommended irrespective of whether there was
any legal or other obligation on the Trust to do so.

The meeting also resolved that M/s Velu Muthu Associates, Chartered
Accountants, Chennai be appointed as the auditors of the trust for the tinancial
year ending on March 31, 2013.

Plans and budgets for 2012-13

Plans for the work to be carried out in the year 2012-13 were presented to the
meeting. This included details of the various activities that the lrust would
undertake. A budget for the activities was also presented for carrying out the
activities listed in the plan. Both the plan and the budget were discussed and
approved by the meeting as follows:

The plan for 2012-13 for Imlee Mahuaa included admitting about 5-7 children in
the new academic year, finding a replacement for Ms Raiymati Mandavi, helping
the teachers clear the Teacher Eligibility Tests and entrance tests for the diploma
and graduate programs in education, constructing 4 new classrooms
approximately (1600 sq feet), an open air hall for yoga and assemblies (1000 sq
feet), a small stage, playground equipment for the children, a compound wall,
taking the children for a tour of organizations doing relevant work in North
India, taking part in the open yoga competition in Pune if the children are
adequately prepared, a voga workshop for the children, training programs in
mathematics, sciences and social sciences with help from HBUSE and Ekalvya,
Hoshangabad, changes to the curriculum to make it more robust and relevant
including a stress on learning in the local languages, increments in remuneration
of staff members, etc.



The plan also included continuing with the support of educational needs of
children in Chennai, supporting Raghunath Dehari and any other people in need
for their medical expenses, continuing the work of the health centre, exploring
avenues of engaging the local community in Balenga Para in areas of
electritication of the village and setting up a community run support centre for
children who go to the state run primary school.

In Chennai, the Trust plans to identify and commence financial support for the
educational needs of 50 needy children. These are likely to be children of street
workers such as hawkers, dhobis, sweepers, etc,, single women, domestic
workers, and people working at the lowest levels in various organizations such
as peons. The plan is to support these children through their entire formal
education financially in the same way as the Trust has supported Anitha and
Mahalakshmi through their graduate and post graduate studies. To start with
we would like to take up the cause of at least 10 new children during the next
Vear.

The budget of incomes and expenses for the vear ending March 31, 2012 was
presented before the meeting, it was reviewed, discussed and approved as
follows. [t was noted that the budget for the year 2012-13 was based only on
committed incomes and donations and did not include any contingencies on
either account.

Estimated Income

Particulars of | Unaudited Budgets | Remarks
[ncome numbers for | for the FY

the FY 2011- | 2012-13

12 (Rs)

(Rs) - I - |
Donations to 83000 Nil | No regular donors
the corpus
Donations for 453397 666000 | Regular donors - Mr D K Oza Rs
current 1000, Dhananjay Date Rs 65,000,
expenses Arun Bhagwat Rs 10,000, Vinod

Agarwal s 60,000, Sharmila
Brahme Rs 20,000, Nilubhau
Limaye Foundation Rs 15,000 and
Ernst & Young Foundation Rs

) 1 | 495,000
Current year's 208613 193717 | Estimated on closing bank balances
interest for a vear

(G




accrued on
bank deposits

Total 745010 859717 -
Estimated expenses
Particulars Unaudited Budgeted | Remarks
expenditure | expenditure
for the year | for the year
2010-11 (Rs) | 2011-12 (Rs)
Imlee Mahuaa 45 children and 7
staff members (2
full timers and 5
part-timers)
School meals 145000 150000 | -
 School Supplies 105007 110000 | -
Statt Costs 206818 280000 | 2 full timers at Rs
6U0D per month
(one will work
tor Y months
only) and 4 part
: timers at Rs 2500
per month and 1
yoga workshop
Rs 10000
Staff Training 9440 | 10000 | -
Travelling (Beneficiaries) 37752 45000 | -
Travelling (Statf) 4935 5000 | -
Travelling (Board) 50638 | 30,000 | Costs will reduce
further with the
: ) new travel policy
Commumnication costs | _‘lh{ﬂ] i 15000 | -
School premises and 211982 330750 | Mentioned
maintenance separately
Educational Aid 27300 140000 | Twelve school

poing children in
Chennai @ Rs
10,000 per child,
and 4 to 6
children
belonging to

poor families of
artisans at Saathi




Gurukul,
Kumharpara

Medical Relief 140294 25000 | Budgets only the
health centre
expenses in
Balenga Para

Audit Fee 10000 | 10,000 | -

_ TOTAL ' 965797 | 1150750 |

Costs for school premises and maintenance are budgeted at current approximate
prices - 120000 bricks at Rs 2300 per 1000 bricks, 50 cement bags at Rs 250 each,
40 stone slabs at Rs 100 each, 4 door and 36 window frames at Rs 250 each, 60
wooden beams at Rs 650 each, 1000 rafters at Rs 65 each, wooden patties for roof
20 quintals at Rs 15300 each, 10,000 roof tiles at Rs 8 each, wood and labour tor
doors Rs 10,000, construction masons and labour Rs 90,000, sand 20 loads at Rs
400 each, gravel 10 loads at Rs 1700 each, construction consumables Rs 10000,
paint Rs 10,000, 3 iron gates, swings, slides, fabricated structures (costs not
estimated). About 50 percent of the work costing Rs 661500 is expected to be
completed during 2012-13 and the rest during 2013-14.

[t was resolved that the estimated shortfall of Rs 291,033 will be borne by
liquidating fixed deposits and mobilizing additional donations.

Employee matters

It was resolved to recruit a replacement for Ms Raiymati Mandavi, teacher who
has recently left the school. It was also resolved to find an experienced music
teacher in Kondagaon for the school and to provide the teacher with the
necessary conveyance facilities if need be, including the provision of a vehicle or
an advance upto Rs 30,000 for purchase of a two wheeler, in order to enable the
person to commute and teach at Imlee Mahuaa.

The meeting noted that the current minimum daily wages for the Mahatma
Gandhi National Rural Employment Guarantee Scheme in Chhattisgarh was Rs
122.5. The rate has usually increased annually between Rs 20 and 35 Rupees
during the last few vears a vear depending on the intlation. Thus towards the
end of the current year, the rate is expected to be in the region of Rs 15(. At the
current rate the minimum monthly remuneration translates to Rs 3675 for a full
time employee. Imlee Mahuaa staff members are currently paid Rs 4000 per
month for full time work and Rs 2000 per month for part time work.

Salaries of teachers with 2-3 years’ work experience and who have passed their
class 12 or who are graduates but who have not passed their B Ed or D Ed
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examinations in private schools in the Kondagaon region are between Rs 2000
and Is 6000 per month. Minimum salaries of Government teachers with similar
qualifications and with no work experience are in the range of Rs 10,000 per
month.

In this light, it was resolved to remunerate all tull time (48 hours per week) staff
working in Imlee Mahuaa at the rate of Rs 6000 per month and all part time (24

hours per week) statf working in Imlee Mahuaa at the rate of Rs 3000 per month
eftective April 1, 2011 :

Change of name of the school

The Board was apprised of the fact the though the school in Bastar had been
named Imlee Mahuaa Naee Taaleem Centre For Learning, most stakeholders
especially the children studving in the school and the community in which the
school resided were comfortable calling the school Imlee Mahuaa School or Imlee
Mahuaa Vidyalay. After discussion in this light, it was resolved that the name of
the school be changed from Imlee Mahuaa Naee Taaleem Centre For Learning to
to Imlee Mahuaa School when addressing it in English and Imlee Mahuaa
Vidyalay when addressing it in Hindi. [t was turther resolved to intimate all
regulatory authorities such as the District Education Officer Kondagaon, the
National Institute Of Open Schooling, NOIDA, and all stakeholders, and to make
appropriate changes in the website and stationery of the school forthwith about
the change of name.

Travel Policy

The meeting discussed various aspects of how travel should be undertaken for
the work of the Trust. Thereafter kKeeping in mind various considerations such as
the not for profit nature of the Trust's activities, costs of travel, the need for
equality among all stakeholders, conveniences and inconveniences of travel at
different times of the year, safety, etc, it was resolved that:

All travel undertaken for the work of the Trust whether by beneficiaries, statf,
members of the Board of Trustees, consultants or any other stakeholder shall
comply with the following policy guidelines. If any exceptions are required to be
made to this policy then they will preferably be made after obtaining approval of
the Board of Trustees in advance and when that is not possible on a post tacto
basis. If such approval is not obtained then excess expenditure shall be
recovered from the persons who have undertaken the travel.

Policy guidelines:



o DNo air travel shall be undertaken whether domestic or international and
no private vehicles shall be hired or chartered without the prior approval
or on an exceptional basis post facto approval of the Board. However
buses or other large road transport vehicles may be hired for school
excursions and educational tours where necessary.

» On an exceptional basis, private two wheelers or cars of friends and
relatives may be used for travel or conveyance provided only the cost of
tuel is being borne by Akanksha.

e All travel outside the traveler's place of work including all local
conveyance shall be undertaken bv the lowest class offered in the
respective public transport. However during the summer months ot
April, May and June, rail travel may be undertaken by three tier air
conditioned class provided the journey extends beyond three hours and a
substantial part of the journey is being undertaken during the day.

e [ravelers shall try and stay with friends and relatives to the extent
possible during travel and where it is not feasible in clean and safe budget
hotels that are reasonably priced.

It was resolved to review and revise these guidelines periodically alter
examining the challenges they throw up during implementation and to also have
a separate web page on the Akanksha website that exhibited the various policies
of the organization.

Review of statutory compliance

The Board reviewed the various matters related to statutory and regulatory
compliance that the Trust had to make under Indian laws and noted that it was
satisfied that the activities of the Trust were in line with the stated purpose and
objects of the Trust in its trust deed and that all the acts of the Trusts complied
with the laws and regulations of India. It was resolved to seek an order trom the
Income Tax Dvparhﬁﬁznt directing [CICI Bank not to deduct income tax at source
on interest accruing on the fixed deposits of the Trust. It was also resolved to file
the necessary returns with the Home Ministry under the FCRA Act as soon as the
audit is completed. -

'he Board reviewed the disclosures made by all the members of the Board and
noted that none of the Board members or any of their relatives (as defined in the
Companies Act 1956) drew any remuneration froom the Trust as on the date of
this meeting or during the financial year ended on March 31, 2012.
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The Board also revisited the matter relating to an approval granted by it to Mr
Prayaag Joshi for use of the kitchen tacilities of Imlee Mahuaa (where meals are
prepared for the school children and members of staff on school days) and the
kitchen consumables bought for the school for his personal consumption also
after school hours and on weekends in lieu of the School’s using two rooms in his
residence as classrooms and for the school’s office. The meeting noted that no
disclosure needed to be made as there was an equal exchange of value and no net

value accrued to Shri Joshi.

The Board also noted that none of its members or any of the members of the staff
emploved by the Trust had entered into any transactions involving conflicts of
interest between the Trust and the members of the Board or the Trust and the
statf members.

Attending meetings over the telephone or via video conferencing

The meeting noted that while all members of the Board desired to attend every
meeting of the Board, it was getting increasingly difficult to convene meetings at
short notice or to ensure that all members were able to attend the meetings. In
order to facilitate attendance at meetings of the Board by all its members, it was
resolved that if a member of the Board was unable to attend a Board meeting by
being phvsically present at the meeting place but was able to participate in the
discussions of such meeting over the telephone or by using video conterencing
technology then such act shall constitute presence in the meeting and an
appropriate indication regarding the use of telephone or other tool by such
member for participating in the meeting shall be made in the minutes.

Uploading minutes of meetings of the Board on the website

Towards ensuring maximum transparency in its work and to also facilitate the
needs of the public, government agencies, donors and prospective donors and
every stakeholder, the Trust had uploaded all its key documents such as the trust
deed, various statutory approvals, the annual accounts, audit reports and reports
on activities and photographs of work done on the website of the Trust with the
help of Iate Mr Manoharan. What remained to be done was the uploading of the
minutes of the meetings of the Board of Trustees. The meeting discussed the
matter and resolved to upload scanned copies of the minutes ol the meetings of

the Board of Trustees of the Trust too, on a prospective basis, commencing with
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the minutes of the current meeting. It noted that as scanning of the minutes of
the earlier 11 years’ meetings would be a mammoth task in itself, which the Trust
did not have the human resources to handle. [t was therefore resolved to seek

volunteers to scan and upload the minutes of all earlier year’s meetings too.

Donations to the corpus fund of Akanksha

The Board noted that a sum of Rs 83000 had been received from various donors
towards the Corpus of Akanksha. The Board resolved that the said funds should
remain invested in bank deposits and only the interest thereon be used for the
objects of the Trust in accordance with the wishes and intentions of the donors.

Accumulation of funds under section 11 of the Income Tax Act, 1961
The following resolution was passed unanimously after discussion:

Resolved that the sum of Rs 8,11,065 - (Rupees eight lakh eleven thousand and
sixty five only) received towards providing relief to the poor, needy and
distressed in Society, tor providing education and health care to the needy and
for the improvement of their standard of living should to the extent lving
unutilized as on March 31, 2012 be utilized for such objects during the next five
financial years commencing from the financial year 2012-2013 by the Trust and
until such utilization is done, such sum should stand mmvested or deposited in the
modes prescribed under Sec 11 and any other relevant Sections of the Income
Tax Act, 1961.

Inactive savings bank account with ICICI Bank

Mr Prayaag Joshi explained that in order to fulfill the terms and conditions ot a
grant (that was later returned by the Trust) received from the National Council of
Rural Institutes, Hyderabad, a savings bank account number 603301110592 had
been opened with ICICI Bank Limited, Besant Nagar branch about a year ago.
However since the grant had been returned within a few weeks of its receipt and
there was no other purpose for having the said bank account, it was felt
necessary to close the said savings bank account which had become inactive.

In order to facilitate closure of the said bank account, the following resolution
was passed unanimously:

Resolved that Akanksha Public Charitable Trust, Chennai should close the
Special Savings Bank account number 603301110592 with the ICICI Bank
Limited, Besant Nagar Branch, Chennai with immediate effect and that the said
Bank be informed that the said bank account be closed and all funds lying in
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such bank account be immediately transferred into the savings bank account
number 000101026230 of Akanksha Public Charitable Trust with ICICI Bank,
Chennai and that Mr Prayaag Joshi and Mr Oswin Thayal who are signatories to
the said bank accounts be and are hereby authorized to jointly sign the letter
necessary for effecting the closure of such bank account and if the ICICI Bank
requires any other documentation to be prepared to give effect to the closure of
the said bank account, then Shri Pravaag Joshi and Shri Oswin Thaval be and are
hereby authorized to sign such documents singly, so as to ensure quick and
effective closure of the said bank account. '

New savings and fixed deposit bank accounts with State Bank Of India,
Tiravanmiyur, LB Road, Chennai Branch

Mr Prayaag Joshi proposed that in order to spread the financial risks of the Trust,
it would be advisable to deposit some of the Trust’s funds with a bank other than
ICICI Bank and preferably a public sector bank. Atter discussion it was resolved
to open a new savings bank account with State Bank Of India, Lattice Bridge
Road, Tiruvanmiyur Branch, Chennai 600041 and the following resolution was
passed unanimously:

"Resolved that Akanksha Public Charitable Trust, Chennai should open a new
Savings Bank account with the State Bank Ol India, Tiruvammiyur Branch,
Lattice Bridge Road, Tiruvanmiyur, Chennai A00041 and the said Bank be
informed that Dr Oswin Thayal, Chairman and Trustee and Mr Prayaag Joshi,
Trustee shall be signatories to the said bank account and that they are hereby
authorized to take all steps that may be necessary to open and operate the said
bank account,

Further resolved that the said Bank is hereby directed to honour all cheques,
instruments and other directions signed by or on behalf of the Trust singly by
either of the two signatories named earlier, except where the amount of the
transaction exceeds Rs 100,000 (one lakh only). Where the amount of the
transaction so exceeds Rs 100,000 (one lakh only), the Bank is directed to honour
all cheques, instruments or other documents provided they are signed by both
signatories to the bank account.

Further resolved that where the transaction involves opening of a fixed or term
deposit account (whether linked to the said savings bank account or not) in the
name of Akanksha Public Charitable Trust with the State Bank Of India by
debiting or transferring of funds from the above said savings bank account to the
fixed or term deposit accounts, the said Bank is directed to honour all cheques
and other directions signed by or on behalf of the Trust singly by either of the
two signatories named earlier, except where the amount of the transaction
L&
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exceeds Rs 500,000 (five lakhs only). Where the amount of the transaction so
exceeds Rs 500,000 (five lakhs only), the Bank is directed to honour all cheques,
instruments or other documents provided they are signed by both signatories to
the bank account.

Both signatories shall sign on any application requiring closing of the savings
bank account.

Further resolved that Akanksha Public Charitable Trust, Chennai should optn
new Fixed or Term Deposit account(s) with the State Bank Of India,
Tiruvanmiyur Branch, Lattice Bridge Road, Tiruvanmiyur, Chennai 600041 as
may be required from time to time and the said Bank be informed that Dr Oswin
Thayal, Chairman and Trustee and Mr Pravaag Joshi, Trustee shall be signatories
to the said bank accounts and that they are hereby authorized to take all steps
that may be necessary to open and operate the said fixed or term deposit bank
accounts.

The Bank is directed to honour all applications for opening the above said fixed
or term deposit accounts signed by or on behalf of the Trust singly by either of
the signatories named earlier, except where the amount of the transaction or
deposit exceeds Rs 500,000 (five lakhs only). Where the amount of the
transaction or deposit so exceeds Rs 500,000 (hve lakhs only), the Bank i1s
directed to honour all such applications provided they are signed by both
signatories to the bank account.

Both signatories shall sign on any application requiring premature closing of the
fixed or term depDSit accounts irrespective of the amount of the transaction.”

Application for renewal of registration under the law on free and compulsory
education

The meeting noted that with effect from January 1, 2012, the government of
Chhattisgarh had declared Kondagaon as a new district and that the village of
Balenga Para where Imlee Mahuaa has been established falls within the
jurisdiction of the Kondagaon district administration. Hence the application for
registration under the law giving children the right to free and compulsory
education upto class 8 now needed to be submitted to the District Education
Officer, Kondagaon by Imlee Mahuaa Naee laaleem Centre For Learning.

The meeting also noted that while an approval had been received for conducting
classes as per Chhattisgarh Board pattern upto Class 2, and despite having filed
the application for conducting classes upto class 3 had been filed in time last
vear, the District Education Officer, Jagdalpur had not issued an approval for the




same though other schools in the region had received their respective approvals.
During the follow up with the officer at various points in time during the year,
the officer and his staff had confirmed that while the letter of approval was
ready, they were unable to give it at that point in time because the support staft
were on strike or because they could not find the file. The meeting noted that a
demand for a bribe had been made for Rs 1000 by the section officer Mr Shakeel
to the Principal of the school, Mr Prayaag Joshi during the hirst vear's tollow up
visit by Shri Joshi who had rejected the demand to pay such sum for processing
the file. The meeting noted that this could also perhaps be the reason why the °
approval letter for the current academic vear had not yet been received by the
school.

The f{}lltlwil'lg_-; resolution was ]_1&5;5&1‘[ unanimously atter due discussion on the
Suhjuct:

Resolved that Imlee Mahuaa Naee Taaleem Centre For Learning, Balenga Para
may conduct classes between Pre-Primary (Arun) and Primary (Class 4) during
the academic year 2012-13 and that all the members of the Board of Trustees -
Shri Oswin Thayal, Shri Khodadad Moradian and Shri Prayaag Joshi are hereby
authorised to prepare and sign singly all papers and make all applications,
declarations and affidavits as may be required tor seeking or renewing alfiliation
/ approval / registration / permission of the District Education Otficer,
Kondagaon for renewing the registration of the school under the law on free and
compulsory education for children. It was turther resolved that such application
be prepared torthwith and liled on or betore April 30, 2012 beinyg the last date tor
tiling such application.

There being no other matter on the agenda, the meeting was declared closed with
a note of thanks to the Chair.
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