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About Akanksha

Akanksha was born when a group of new friends started volunteering on weekends at public hospitals and homes for destitute children and women in Chennai in 1998.  Akanksha Public Charitable Trust was created on July 15, 2000 in Chennai, Tamilnadu and registered soon after when some of its volunteers decided to devote more time and energy to Akanksha to make it their primary work.

PURPOSE

Akanksha’s purpose has evolved over the years.  Today, Akanksha works to reach out, nurture and learn from needy communities through initiatives in areas that include education, health, livelihoods, culture and ecology especially engaging with women and children in such communities. 

ACTIVITIES

Over the last decade, Akanksha’s work has involved the following activities:

· Volunteering at state owned ‘children’s observation homes’ to help such state owned organizations deliver better by organizing activities for their children and helping children who have strayed away from their homes to get in touch with their families and return home.

· Volunteering at state owned hospitals for women and children, helping cancer afflicted children and their families cope with hospitalization and medical treatment by organizing recreational activities and financial aid for them.

· Sponsoring medical expenses of financially needy people especially women and children.

· Sponsoring the educational expenses of financially needy children.

· Providing relief material to those affected by earthquakes and tsunamis.

· Augmenting the work of other not for profit organizations whose work is closely aligned with that of Akanksha by providing voluntary services and / or financial assistance to such organizations.

· Establishing and operating a rural school and primary health centre.

YEAR THAT WAS

During the year 2010-11, Akanksha continued to build on the work undertaken during the earlier years.  

The bulk of the work of the Trust was located in Balenga Para village in Bastar district of Chhattisgarh state and Chennai in Tamilnadu.  The Trust also worked with other not for profit organizations and groups located in Maharashtra, Madhya Pradesh, Gujarat and Rajasthan during the year.  The highlights and key developments related to the work done by Akanksha during 2010-11 are summarized below:

Imlee Mahuaa Naee Taaleem Centre For Learning

· At Imlee Mahuaa, our rural school in Balenga Para, we admitted 15 more children this year. This took the total strength of the students to 45 (29 girls and 16 boys).  With this we reached peak student capacity based on the available infrastructure and staff.  During the coming years we do not expect to make capacity additions to our infrastructure or staff to allow an increase in our student intake beyond the current capacity.  This is in sync with a planned decision to keep the size of the school small.  Thus we expect to take in new admissions only to fill vacancies that may be created by drop outs or students who transfer to other schools.  Our 45 students currently study at six different levels - four levels in pre-primary classes and classes 1 and 2 in primary school.

· Imlee Mahuaa was registered under the new law for free and compulsory education with the District Education Officer, Jagdalpur, Government of Chhattisgarh.  The school has got approval for running classes 1 and 2 according to the Chhattisgarh Educational Board pattern.  This registration will need to be renewed every year to accommodate new classes in primary school.

· Our application for accreditation with the National Institute of Open Schooling (‘NIOS’) cleared the first stage of the process and a committee was constituted by the NIOS for physical inspection of the school.  The committee is expected to visit Imlee Mahuaa in the coming months for the inspection.

· With help from Gudalur.net, an associate of ACCORD, a not for profit organization working among tribal people in Tamilnadu, we were able to set up our website at www.imleemahuaa.org.  The website is linked to our page on Facebook too.  Photographs and notes on the various activities of Imlee Mahuaa and Akanksha have been uploaded to the website and Facebook page.

· Room To Read India, a not for profit organization based in Delhi, helped set up the school’s library with a contribution of their approximately 150 publications for children and teachers (books, charts, demonstration books).  Children and staff have taken to the library material eagerly ever since it arrived.

·  Our teachers learnt innovative techniques of teaching mathematics during two week long training courses conducted at Balenga Para by the Homi Bhabha Centre For Science Education, Mumbai.

· Staff members also made a trip through Madhya Pradesh, Maharashtra, Gujarat and Rajasthan during the December vacations.  During this trip, we were exposed to important work being done by various voluntary groups in the areas of health, education, ecology, sustainable living, livelihoods and governance.  We also attended educational workshops conducted by some of these organizations.  The groups that we visited and our key learning were:

· Sambhavna Clinic in Bhopal, provides free health care facilities to the victims of the Gas Tragedy, got useful insights into various aspects of the tragedy and the work of the clinic which includes a self sufficient herbal garden and medicine manufacturing unit;

· Chingari Trust, Bhopal set up by two victims of the Gas Tragedy with prize money that they earned, works to rehabilitate physically and mentally challenged children affected by the tragedy, got useful insights into various aspects of the tragedy and the organization’s work;

· Eklavya, Bhopal and Hoshangabad, a diversified and respected not for profit that works in the field of education, learnt innovative techniques in teaching languages and got useful insights on how to get communities to participate actively in their own progress in the field of education;

· Sevagram and Paunar Ashrams at Wardha, observed and participated in living life the Gandhian way;

· Anand Niketan School at Sevagram, uses Gandhian Nai Talim philosophy in its educational work, saw Nai Talim at work from close quarters and picked up useful tips to be used back at school;

· The Soneji family at Sakwa village near Sardar Sarovar; experienced and watched from close quarters sustainable living, non-conformist approaches to life and home schooling being practiced in current times and ecological impact of the large dam nearby;

· Sampoorna Kranti Vidyalay at Vedchhi, a commune exemplifying the Gandhian way of life, heard first hand accounts of life with Gandhi from his contemporaries, participated in the life on the commune and discussed and explored the purpose of education with Nai Talim practitioners;

· Shikshantar, Udaipur a network of learning societies that explores innovative approaches to learning and education, experienced the joy of freedom in learning;

· Jamnagar, a city that attracts thousands of migratory birds, feasted on the sights of hundreds of native and exotic migratory birds, big and small on Jamnagar’s lake fronts;

· Barefoot College, Tilonia, a not for profit organization that works to empower rural illiterate people, observed from close quarters the process and effects of innovative methods of effectively empowering the unlettered masses through training in areas hitherto reserved for the literate; and

· Mazdoor Kisan Shakti Sangathan, Devdongri a non-political people’s process that works in bringing about transparency in government by using the Right To Information Act, learnt about this new tool in the hands of the common man for securing his rights and understood how rural communities near Devdongri have used this tool effectively in securing transparency and accountability in the working of their panchayats.

· We were able to negotiate a 20 year lease of a tiny piece of land in Balenga Para village for the school and also constructed a classroom and a kitchen for the school during the year.

· We use various activities from real life as tools to facilitate learning at school as a part of the Nai Talim approach.  This year we added some more activities - kitchen gardening, cooking, local news gathering and shopping for essentials at the weekly market to the existing set of activities that included pottery, maintenance of the school’s premises, visual and performing arts and listening to and discussing the daily news given on the radio. 

· Saturdays were structured as free school days – thus staff and students determined their own individual activities independently on Saturdays without any prescriptions from the school.

· Students and staff of the school were insured for risks arising from accidents.

· Staff members started contributing a certain portion of their remuneration to their Public Provident Fund Accounts.  To foster equity and equality, salaries of all employees were equated across the board (without any pay cuts) linking salaries solely to agreed hours of work.  We also ensured that every employee’s remuneration was at least equal to the minimum wages specified in Chhattisgadh state.  Two of our highest paid teachers resigned from their employment after these steps were implemented.

· During November 2010, the Intelligence Bureau of the Government of India conducted enquiries about our work after it allegedly received an anonymous written complaint that our work in Balenga Para involved providing medical treatment and relief to naxalites.  We represented to the concerned officer telephonically that the complaint was baseless, that we were not involved in such work and also gave a full and detailed account of our work and engagement with the Balenga Para community since its inception in June 2007.

· On January 26, 2011 the school went for a picnic to a nearby spot.  The school did not conduct a flag hoisting ceremony at its premises on that day.  On January 27, 2011 the school’s Principal was summoned to the Gram Sabha of the Kibai Balenga Panchayat and was accused of being an antinational person since no flag hoisting was conducted at Imlee Mahuaa on Republic Day.  The Principal explained to the Gram Sabha that it was his understanding there was no Indian law that obliged any individual or organization to hoist the National Flag on Independence or Republic Days; that hoisting the national flag was a citizen’s right but not an obligation and therefore their allegations that he was antinational were incorrect.  He also explained to the Gram Sabha the nature of the school’s work in the community and expressed his opinion that the day to day activities of the school would indeed qualify as nation building work.  He also explained that in principle the school had no objection to hoisting the national flag in its premises and if feasible the school would hoist the national flag on such occasions in future.  Akanksha is in the process of obtaining a legal opinion on the matter.

Other Projects

· We continued to provide financial support for the education of four girls in Chennai.  All the children have progressed well in their academic work.  The eldest child is expected to qualify as an engineer this year and has already secured employment with a reputed software services company through campus recruitment.  Her sister is expected to complete her Masters program in literature this year too.

· One of our teachers volunteered for a month in the Sevagram Ashram and learnt to spin yarn on the charkha during his stay there.  Other staff members will be volunteering at the Ashram during the coming year.  We also made financial contributions to certain innovative educational projects.  During the coming years we expect to deepen our collaborative relationships with organizations like Saathi Samaj Sevi Sanstha, the Sevagram Ashram, Sampoorna Kranti Vidyalay, Anand Niketan School, Shikshantar and others who have similar approaches in education by sharing each others’ expertise and resources.

· We continued to support a young man from Kibai Balenga village who is in need of a kidney transplant, liaising with his doctors and seeking alternative approaches to resolving his medical condition without much success.  The Trust also assisted with the medical treatment of a destitute youth of nearby Sadadi village suffering from tuberculosis and a young student of Imlee Mahuaa whose right foot had to be amputated after he met with an accident.

· After accepting a grant from the National Council Of Rural Institutes (‘NCRI’) for conducting a teachers training program to introduce Nai Talim methodology to rural teachers, we returned the entire grant to the donor without spending it since the donor imposed new conditions that fell outside the scope of its original letter of approval.

Organizational Work

· Akanksha’s application for listing with GiveIndia, an online portal that allows donors to donate directly to listed nonprofit organizations was accepted and in March 2011 we received our first two batches of donations through GiveIndia.  We had already started making disclosures as per the Credibility Alliance Norms in our Annual Report last year, and that helped in listing with GiveIndia.  Credibility Alliance Norms ensure that not for profit organizations practice good governance, are accountable to their stakeholders and are transparent in conducting and disclosing their transactions.   

· Distribution of donations received across donors (FY 2010-11) 

	Amount of donation

(Rupees)
	Individuals
	Foundations and Trusts
	Others
	Resident
	Non-resident

	< 5000
	144
	-
	-
	144
	-

	5000 – 100,000
	8
	1
	1
	10
	-

	> 100,000
	-
	1
	-
	1
	-

	Donations in kind
	4
	1
	-
	5
	-

	Total
	156
	3
	1
	160
	-


  The average value of monetary donation received during the year ended on March 31, 2011 was Rs 9100.

· Members of the staff and volunteers as of March 31, 2011

Employees


Volunteers

Birajbatti Marawi

Nandini Joshi

Hemlal Yadav

Milan Ram Baghel

Raiymati Mandavi

Reeta Baidh

Abridged Financial Statements

BALANCE SHEET AS AT MARCH 31, 2011

	
	Schedule
	As at March 31

	
	
	2011

(Rupees)
	2010

(Rupees)

	Sources of Funds
	
	
	

	Corpus
	
	5,000
	5,000

	Surplus
	
	2,544,122
	2,338,862

	TOTAL
	
	2,549,122
	2,343,862

	Application of Funds
	
	
	

	Fixed Assets
	
	
	

	Solar Lantern
	
	11,600
	11,600

	Scooter
	
	43,944
	43,944

	Current Assets
	
	
	

	Tax deducted at source
	
	1,373
	1,373

	Cash and Bank Balances
	1
	2,492,205
	2,286,945

	TOTAL
	
	2,549,122
	2,343,862

	Significant Accounting Policies And Notes to the Accounts
	6
	
	


Refer my report of even date

For Velu Muthu Associates
For Akanksha Public Charitable Trust

Chartered Accountants




Velu Muthu

Oswin Thayal
Prayaag Joshi

Proprietor

Chairman
Trustee

Membership No. 22976

Place: Chennai

Date: April 12, 2011

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED MARCH 31, 2011

	
	Schedule
	For the year ended March 31

	
	
	2011

(Rupees)
	2010

(Rupees)

	Income
	
	
	

	Donations Received
	2
	1,310,585
	1,993,600

	Interest on Bank Accounts
	3
	33,531
	40,785

	TOTAL
	
	1,344,116
	2,034,385

	Expenditure
	
	
	

	Expenditure in connection with the objects of the Trust
	4
	1,138,856
	1,039,375

	Excess of Income over Expenditure
	
	205,260
	995,010

	Add: Balance brought forward from the previous year
	
	2,338,862
	1,343,852

	Balance carried to the Balance Sheet
	
	2,544,122
	2,338,862


RECEIPTS AND PAYMENTS ACCOUNT FOR THE YEAR ENDED MARCH 31, 2011

	
	Schedule
	For the year ended March 31

	
	
	2011

(Rupees)
	2010

(Rupees)

	Sources of Funds
	
	
	

	Donations Received
	2
	1,310,585
	1,993,600

	Interest on Bank Accounts
	3
	33,531
	40,785

	TOTAL
	
	1,344,116
	2,034,385

	Application of Funds
	
	
	

	Expenditure in connection with the objects of the Trust
	4
	1,138,856
	1,039,375

	Increase in Net Current Assets
	5
	205,260
	995,010

	TOTAL
	
	1,344,116
	2,034,385



Credibility Alliance Norms Compliance Report

IDENTITY

· Akanksha Public Charitable Trust (‘Akanksha’ or ‘the Trust’) was created as a public trust under the Indian Trusts Act, 1882 and registered (Reg. No. 1003 of 2001 of Book 4 dated September 3, 2001) with the Office of the District Registrar Madras South.  

· Akanksha is registered as a Public Charitable Trust under sections 12 AA and 80 G of the Income Tax Act, 1961 (Reg No. DIT(E) No.2(182)/2000-01) and its Permanent Account Number is AAATA6371J.

· Akanksha is registered as an Educational Association under section 6(1)(a) of the Foreign Contribution (Regulation) Act, 1976 (Reg No. 075901259).

· Scanned copies of this annual report, trust deed and the letters of registration are being exhibited on our website.  These documents are available for inspection at the registered office.

Name and address of our Main Bankers

ICICI Bank Limited, Chennai Branch, 459/1, Anna Salai Road, Teynampet, Chennai 600018

Name and address of our Auditors

Velu Muthu Associates, Chartered Accountants, 1 B, Prabha, 17 Bishop Wallers Avenue (East), Mylapore, Chennai 600004

PURPOSE

Akanksha works to reach out, nurture and learn from needy communities through initiatives in areas that include education, health, livelihoods, culture and ecology especially engaging with women and children in such communities.

GOVERNANCE 

The Trust is governed by a Board of Trustees (‘the Board’) whose details as on March 31, 2011 are given in the table below.

	Name
	Age
	Sex
	Position on Board
	Occupation
	Area of 

Competence
	Meetings 

Attended

	Khodadad Moradian
	57
	M
	Trustee
	Business and financial consulting 
	Business reengineering
	4/8

	Oswin Thayal
	40
	M
	Chairman
	Medical practice and business
	Medicine and medical diagnostics 
	8/8

	Prayaag Joshi
	46
	M
	Trustee
	Learning and teaching
	Finance and education
	8/8


· Akanksha’s Board of Trustees met 8 times in FY 2010-11 on April 5, May 8, May 9, June 15, June 25, September 12 and November 3 in 2010 and on March 10, 2011.  Minutes of the Board meetings are documented and circulated.  At least two members were present at each meeting of the Board.

· None of the members of the Board are related to each other by blood or by marriage.  A Board Rotation Policy exists and is practiced.

· The Board ensures that all the activities of the Trust are in line with its stated purpose and approved objects, key decision making is consultative and roles and responsibilities are defined for staff and volunteers.  The Board approves programs, budgets, annual activity reports and audited financial statements and ensures the organization’s compliance with laws and regulations.

ACCOUNTABILITY AND TRANSPARENCY

· No remuneration, sitting fees or any other form of compensation has been paid since the inception of the Trust to any trustee or member of the Board.

· No reimbursements were made to any Board Member during FY 2010-11 except for expenses on the objects of the Trust.

· All staff members are issued letters of employment and draw equal remuneration, linked to their hours of work.  The remuneration drawn by each of the three highest paid staff members as on March 31, 2011 was Rs 3000 per month respectively and that drawn by the lowest paid staff member who works part time was Rs 2250 per month.  There is a personnel policy in place.

· Staff details (as at March 31, 2011)

	Gender
	Paid full time
	Paid part time
	Unpaid Volunteer

	Female
	3
	-
	1

	Male
	1
	1
	-


All members of the Board are volunteers and have given their time pro bono.  They are not included in the table above.

· All paid members of staff draw monthly gross salary and benefits that are less than Rs 5000.  The average salary is Rs 2850 and the median salary is Rs 3000.

· The total cost of National Travel by all members of the Board was Rs 57985 and by all staff (including volunteers, independent consultants and beneficiaries) was Rs 96076.  The total cost of Air Travel was NIL and the total cost of International Travel whether paid by Akanksha or by external sponsors was NIL.

· The financial statements indicate the method and basis of accounting.  There are no serious adverse notes on any material point in the statements.  The Trust has not entered into any material transaction that involves a conflict of interest between the Trust and any member(s) of the Board or between the Trust and any member(s) of the staff. 

